Research
Transitioning from doctoral student to junior faculty presents several challenges. In doctoral programs, multiple experienced faculty work together to mentor and advise students to build a foundation for nursing research. In contrast, new TT faculty, especially those beginning an academic career in a new institution, may feel isolated and experience anxiety related to sustaining productivity and developing an independent program of research. Engaging in diverse research practica prepares scholars with skills to build their program of research. Working with faculty to develop or contribute to manuscripts imparts scholarly writing skills critical to productivity. Predoctoral students may also consider working on manuscript reviews in conjunction with faculty to gain understanding of the manuscript review process. New TT faculty can work on systematic reviews, collaborate with research teams, and publish additional dissertation results to build their publication record. Identifying new faculty and interdisciplinary mentors and networking through external channels (e.g., conferences, professional 576153WJ NXXX10.1177/0193945915576153Western Journal of Nursing ResearchEditorial research-article2015 organizations) can help new TT faculty grow their research team, contributing to innovative ideas and research productivity.
Grant writing is essential to developing an independent program of research for new TT faculty. For example, internal funding mechanisms provide opportunities to fund pilot projects to support future studies. Many doctoral programs offer courses or training in grant writing. Students who have applied for predoctoral funding may have a greater understanding of the content, structure, and discipline needed for successful grant writing as new TT faculty. New TT faculty may seek additional courses or workshops offered by his or her university, particularly if the university has a Clinical and Translational Science Award (CTSA).
Service
Service is an important aspect of the traditional tripartite role in academia. Service activities are essential to developing leadership and management strategies useful in other scholarly endeavors. Serving on committees involves developing relationships with faculty members and understanding critical processes for a successful School of Nursing. New TT faculty may experience challenges working on committees and navigating the politics and workload. In the predoctoral setting, volunteering for leadership roles within the university (e.g., student representative in the PhD committee, Graduate Student Council member) and within professional organizations can prepare students to manage service activities as new TT faculty. Professional organizations are often dedicated to developing the next generation of scholars, and offer opportunities for students and junior faculty to engage in leadership and service opportunities. These organizations are also excellent avenues for identifying and networking with future collaborators.
Practice
Many nurses enter a PhD program with the intention of entering academia. Although the PhD should prepare the nurse scientist for the rigors of an academic career, some universities or programs may include clinical practice as a fourth mission for TT faculty. Continuing in clinical practice requires maintenance of certifications and clinic-based credentialing and privileging. These tasks can feel daunting to the new TT faculty who is focused on improving his or her research skills. If a PhD student anticipates an academic career including clinical practice, it would be beneficial to maintain clinical skills and licensure during the PhD program. Being proficient in the clinical arena will allow for a smoother transition to the multi-faceted TT role in which many things will feel new.
Teaching
Not all PhD programs include course work or practica in teaching, yet teaching is an integral part of the TT faculty role. Some doctorally prepared nurses intend to work outside of academia and will not be teaching, but the norm is to have a significant portion of one's workload designated to teaching duties. PhD students benefit from courses that range from curriculum development to classroom management, and now the management of online learning platforms is growing in importance. Courses that include pedagogical underpinnings of nursing education as well as hands-on techniques in course management will prepare the PhD student for the TT faculty position. Beyond the mandatory practicum in teaching that PhD students may participate in, working as a teaching assistant in several courses can offer the benefit of diverse perspectives and styles. Opportunities for new TT faculty to co-teach with experienced faculty can provide critical mentorship in the complex educator role.
Conclusion
Doctorally prepared nurses in TT faculty positions are responsible for managing multiple missions including research, teaching, service, and practice. While in a doctoral program, nurses should take advantage of opportunities to hone their skills in these four arenas. Additional course work, conferences and professional organizations, clinical practice, and assistant teaching can add depth and breadth to existing skills. The inner determination that it takes to complete a PhD program will be needed for success as a new TT faculty member. On completion of a PhD in nursing, the journey has only begun.
